Club Contribution/Subsidy Guidelines

Introduction

The aim of the Contribution/Subsidy scheme is to remove any ambiguity around how Club members can request a contribution/subsidy from the Club by providing:

· Guidelines on how to request a contribution/subsidy

· A consistent approach that the Committee can adopt on behalf of the Club when considering requests for funding for an event organised by Club members

· A guide to timelines: when a request shall be discussed by the Committee and when a response shall be provided.

By publishing the following guidelines it is hoped that this will:

· Encourage people to organise Club events

· Encourage people to participate in Club events

· Make it financially easier to organise events using a contribution from the Club if required.

Guidelines:

The Club recognises that events take place for the benefit of Club members which are organised by Club members and that if those organisers wish to, they can request a contribution/subsidy for Club members 

The Club is willing to consider a request for a contribution/subsidy to go towards the cost of an event being organised by a Club member for the benefit of the members, but shall not be prepared to fund the whole cost of that event.
Events which are organised by the Club in which members represent the Club e.g. Witney Challenge are specifically excluded from these guidelines and shall be continued to be considered and funded separately.

Any social event declared on the social calendar shall be considered eligible for consideration of a contribution/subsidy.

Any event not declared on the social calendar may also be submitted for consideration for a contribution/subsidy.  If the request is successful, the event must be added to the social calendar and advertised widely to the Club to ensure all members have the opportunity to take part and benefit from the contribution/subsidy granted.

Where the Club has agreed to subsidise an event for Club members, the benefits of the contribution/subsidy shall not be extended to include non-members unless it is specifically agreed by the committee
Requests by a team leader for a contribution/subsidy towards the cost of any event in which a team is representing the Club shall be considered.   However, where individuals who have entered a race become a team within the rules of that event, the team shall not be considered for a contribution/subsidy.  

The Event Organiser shall have a firm indication of details and costs concerned to enable the Committee to make their decision and also so that the Organiser can publicise the event via Club email, the social calendar and the newsletter.

Organisers shall be responsible for obtaining non-refundable money from those participating in events to minimise against the risk of the event making a loss.

Social events shall be self funding, minus any subsidy granted by the Club therefore it is the responsibility of the organiser to ensure all costs are covered.  

 

The Event Organiser shall submit to the Committee for consideration:

· A description of the event being organised

· The date of the event

· A schedule of all expected costs and any assumptions in getting to those costs

· The expected number of attendees with a breakdown of members and non-members and the assumptions behind those expectations 

· The subsidy/contribution amount requested 

· A recommended pricing for the event for members and non members if the contribution/subsidy is awarded.

The Committee shall review the proposal based on the information provided by the Event Organiser and either agree to subsidise the event for the amount requested, propose a different amount or decline the request.

To request a contribution/subsidy, the Event Organiser shall submit their request to the Committee via the Chairman, Vice-Chairman or Secretary.

Requests for a contribution/subsidy shall be considered by the Committee at the next scheduled committee meeting.  These are normally held the first Monday of every month.

The Committee member who receives the request shall confirm to the Event Organiser when their request will be discussed and when they shall expect a response to their request.

Until a request for a contribution/subsidy has been agreed between the Event Organiser and the Committee, the Event Organiser shall not assume a contribution/subsidy will be provided by the Club and can therefore not advertise that the event is being subsidised. 

The Chairman, Vice-Chairman or Secretary shall provide the requester with full details of the decision within 5 days of the decision being made by email or in writing.  

Where the Event Organiser has an issue with the decision made regarding the response to their request, they shall make a formal appeal to the Committee so that the decision can be discussed and re-evaluated.   Such an appeal shall be considered at the next scheduled committee meeting and that decision will be final.
Where the contribution/subsidy amount has been agreed and approved by the both the Club and the requestor, the requestor shall liaise with the treasurer to obtain the agreed contribution/subsidy amount.

For events where a subsidy/contribution has been agreed, the Event Organiser is responsible for ensuring their event is widely publicised to the Club so that all members have the opportunity to take advantage of the subsidy being offered.  They shall ensure that:

· Details of the event are emailed to all Club members using the email address eynshamrr@googlegroups.com 
· The event is added to the Club social calendar if not already included.

The Committee shall confirm that all efforts to publicise the subsidised event have been made and where this is not the case ask the Event Organiser to provide an explanation.

If an event does make a loss due to unforeseen or exceptional circumstances, a request to cover losses can be put to the committee for consideration.   The request shall be made using the same form made available for subsidy requests.
